


The requestfor an internal actuaryis included in the Governor’srecommendation.The open
position for an additional investmentofficer hasnot yet beenposted.Portfolio staff hasbeen
working with the Division of Human Resources(DHR) and this shouldbe postedwithin the next
weekor so. Therehasbeenbackandforth discussionbetweenPERSIstaff, DHR andthe Idaho
StatePoliceon the processfor backgroundchecks.The Boardwill be providedany updatesand
information on this processas it becomesavailable.The budgetitem requestfor a salary
enhancementfor this openpositionwasnot included in the Governor’sbudgetrecommendationfor
this year.

Director Drum and ChairmanCilek met with a small groupof legislatorson January15th to discuss
the Sick LeaveFund and the Costof Living Adjustment(COLA). Thereis somediscussionabout
the currentfundedstatusof the Sick LeaveFund and if any of that moneycould be movedout to
otherstatefunds. PERSIstaff hasconsultedwith Milliman to discusswhat funding level would
needto be obtainedin orderfor the fund to withstandmarketdownturn.Milliman recommendsa
fundedstatusof 175% or more for both plans.Currentlythe stateSick LeaveFund is 225%and
the schoolSick LeaveFund is 137% funded. If both fundsare individually at 175%,the rate holiday
currently in effect could potentiallystay in placebeyondthe 18-monthtime holiday period.
Legislationwould be requiredin orderto move moneyout of the Sick Leavefund for otherstate
expenditures.During the meetingit wasalsodiscussedthata Houseconcurrentresolutionis likely
to be presentedto addressthe COLA decisionmadeby the Board. The concernaddressedby
somelegislatorspresentat the meetingis that a higherCOLA waspassedby the Board rather
than a reductionin activememberratesandwhenthe fund is not at a 100% fundedlevel. Director
Drum is working on composingan email to addressall of the questionsand concernsbrought
forward at the meeting.How the COLA will be handledby the Board moving forward is something
that will be addressedduring the drafting stageof the funding guidelinesfor the baseplan. The
current 1998guidelinesarewhat the new draft will be built from and discussedduring future
governancemeetings.

Ben Taylor of CallanAssociatesjoined the meetingtelephonically.DeputyDirector Hampton,Jon
Wald and Mr. Taylor presentedan updateon the Choice Plan 401(k) REPthat hasbeenunderway
for the last 18-months.PERSIstaff, the Division of Purchasingand Callan expertshaveall been
involved in the REP process.The main role of CallanAssociateshasbeenasa consultant
including provideaccessto their largedatabaseof information aswell asadditional insight and
experiencebasedon being involved with otherREPs.CallanAssociatesis not part of the scoring
teamand hasnot beeninvolved in the scoringportion of the process.The REP review and scoring
processhasbeencomprehensiveand appropriateto the needsof the ChoicePlan and PERSI
membership.The next stepsinclude contractreview and negotiation,referencechecksof the
finalists and, lastly, a recommendationto the ExecutiveDirectorand Board. PERSIstaffwill follow
up on specificnegotiationpoints raisedby investmentsstaff and the Board. Mr. Wald statedthat
he hasbeeninvolved in the RPF processfor otheragenciesand this hasby far beenthe bestone
he hasexperienced.The expertiseand collaborationwith Callan hasbeenvery positive. Chairman
Cilek expressedhis appreciationto everyonethat hasbeeninvolved with this REP.

Deputy Director, Michael Hampton,presentedinformation on the Governor-mandatedstrategic
plan for the agencyaswell asthe internal strategicplan that is currentlybeing draftedby PERSI
staff. The Board directedPERSIstaff to createthe in-housestrategicplan with focuson a 5-10
yearperiod aswell as leveragingcommonalitieswith the strategicplan submittedby PERSIto the
Division of FinancialManagement,wherepossible.Staff wasalsodirectedto exploreretainingan
expertto assistwith creationand drafting. This processshouldcoordinatewith the Board’s
governancesessionswhereappropriate.
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The Board provided additional feedback on first tranche of Group 1 priority policies (Introduction
and Purpose of the Governance Policy Manual, PERSI Organizational Accountability, Board
Authority, Role and Responsibilities, Trustee Responsibilities, Board Chair Responsibilities,
Executive Director Responsibilities, and Statement of Delegation). Ms. McDuffee will work with
PERSI staff to incorporate the feedback received for a third reading of the policies and
responsibilities framework at the February 2020 governance session. Ms. McDuffee and PERSI
staff will also begin work on next tranche of Group I policies for a first reading at the February
2020 governance session.

Mr. Maynard and Ms. Sugiyama stated that Berkadia Commercial Mortgage LLC has elected to not
to continue on with PERSI. Portfolio staff will work on a replacement for the services that Berkadia
was offering and will provide updates to the Board as needed.

Recess: The Board recessed at 4:05 and moved locations to 1137 W River Street, Boise Idaho.

Reconvene: The Board reconvened at 5:30 for an informal dinner. There were no deliberations and
no PERSI business was discussed.

Adiournment: No other decisions were made, and there being no further business to come before
the Board, the meeting adjourned at 8:00 p.m.
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